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Ratings 

Facilities Amount (Rs. crore) Rating11 Rating Action 

Long term Bank Facilities* - - Withdrawn 

Long term Bank Facilities 5,850.70 
CARE BB-; Stable 

(Double B Minus; Outlook: Stable) 
Re-assigned 

Total Facilities 

5,850.70 
(Rupees Five Thousand Eight 

Hundred Fifty Crore and 
Seventy Lakh Only) 

  

*Bank facilities rated were the debt prior to the execution of the Framework Agreement of the resolution plan. As the 
characteristics of the facility has now substantially changed in accordance to the resolution plan, the outstanding rating 
has been withdrawn and subsequently, rating has been re-assigned to the outstanding debt  
Details of facilities in Annexure-1 
 
Detailed Rationale & Key Rating Drivers 
The rating re-assigned to the bank facilities of JPVL takes into account the delay free track record of more than three months 
in servicing of debt obligations of the company. The rating also factors in conversion of unsustainable portion of debt into 
Cumulative Convertible Preference Shares (CCPS) and Compulsory Redeemable Preference Shares (CRPS) in accordance to 
the resolution plan. The rating also takes into account the firm Fuel supply Agreements (FSA) for its thermal plants and 
healthy operational performance to the extent of its contracted capacity. 
The ratings are however constrained by significant installed capacity not tied with Power Purchase Agreement (PPA) exposing 
the cash accruals to the fluctuation in merchant market. The ratings also factors in the under recovery of energy charge from 
Nigrie super thermal power plant (JNSTPP) and the associated counter party risk upon sale of power to Uttar Pradesh Power 
Corporation Limited (UPPCL) and MP Power Management Company Ltd (MPPMCL) which have relatively weaker financial 
profile. 
 
Rating Sensitivities 
Positive Factors 

 Increase in long term PPA tie up to more than 85% for the installed capacity. 

 Better realization on sale of power through merchant basis, significantly improving cash accrual on sustained basis. 
 
Negative Factors 

 Poor sales volume and realization on merchant basis, leading to deteriorating cash accrual. 

 Significant deterioration in average collection period on sustained basis. 
 
Detailed description of the key rating drivers 
Key Rating Weaknesses 
Moderate sales risk 
JPVL has long term PPA of 1,245 MW (aggregating to 56.08% of total capacity) with another 100 MW on medium term basis. 
The long term PPAs allows for price to be determined as per regulatory commission guidelines assuring 15.5% return on 
equity and thus stable cash accrual. The capacity charges are recoverable in full if the plant availability exceeds normative 
PAF. 
However, JPVL has to rely on sale of power on merchant basis for its untied capacity, which exposes it to the vagaries of 
power demand which has been significantly impacted recently. JPVL has witnessed a decline in average merchant tariff 
realization from JNSTPP and Bina thermal Power Plant (JBTPP) in FY20. Further, the lockdown imposed in India to control the 
COVID-19 pandemic is expected to have an adverse impact on the cash flows of entities because of decline in electricity 
demand would in turn affect the cash flows of the company. 
 
Cash accrual of JNSTPP impacted by under-recovery of energy charge 
JPVL was re-allotted the Amelia (North) coal mine under the auction conducted by the Ministry of Coal (subsequent to de-
allocation of coal blocks nation-wide by the Hon’ble Supreme Court in September 2014).  During this re-bidding, usage from 
the mine for the long term PPA of JNSTPP was allowed only to the extent of 85%. Further, due to the negative bid price, 
JNSTPP not only had nil energy charge recovery but also had to bear the mining cost and a quoted bid price payable to the 
GoMP. 

                                                             
1Complete definition of the ratings assigned are available at www.careratings.com and other CARE publications  

http://www.careratings.com/


 

2 CARE Ratings Limited 

 

     Press Release 

Counterparty credit risk associated with sale of power to weak power DISCOMs  
The sale of power under the long term power purchase agreement (PPA) with UPPCL and MPPMCL exposes JPVL to 
significant counter party credit risk. Both UPPCL and MPPMCL have relatively weak financial risk profile.  
The payment of dues under by UPPCL and MPPMCL from the Vishnuprayag Hydro-Electric Plant (VHEP) as well as from 
JNSTPP has been broadly in time, in last 6 months. However, the dues for the JBTPP unit during Apr’20-May-20 period has 
not been paid by MPPMCL. Timely receipt of payment from the off-takers will be important and is a monitorable going 
forward. 
 
Key Rating Strengths 
Conversion of unsustainable portion of debt to CCPS/CRPS in accordance to the resolution plan 
JPVL had signed a Framework Agreement on April 18, 2019 with its lenders for its outstanding loan in its units – JNSTPP, 
JBTPP, VHEP, Cement Grinding Unit and Corporate along with the accrued interest thereon as of July 31, 2018. Debt of Rs. 
3,840.05 cr was identified as unsustainable and was converted to CCPS/CRPS (including 0.01% CCPS worth Rs. 3,805.53 cr 
with maturity of 29 years). JPVL has also issued equity of Rs. 352 cr to a corporate where the unsecured loan outstanding was 
Rs. 752 cr. Out of the remaining portion, Rs. 120 cr is converted to interest free loan repayable after the repayment of 
secured lenders. Rest of the unsecured loan has been written off. JPVL has also converted FCCBs worth USD 101.43 cr into 
49.26 cr equity shares. The lenders have also reduced the effective interest rate and extended the repayment upto FY35 with 
favorable repayment structure, to ease out the operating cash flows of the company.   
 
FSA in place for the thermal plants for their respective tied up capacity 
Majority of the coal procured for the contracted capacity of the Nigrie and the Bina plant is through its captive mine (Amelia) 
and linkages, respectively. JPVL has a captive coal mine - Amelia (North) with an annual drawing capacity of 2.8 million 
tonnes per annum (MTPA) as per the Coal Mine Development and Production Agreement. The coal production from the mine 
started on May 26, 2015. The Nigrie plant had consumed coal of 4.10 MT in FY20 (PY: 3.70 MT) where majority of the same 
was procured through captive mine. For the Bina plant, JPVL has obtained FSAs with Central Coalfields Ltd and South Eastern 
Coalfields Ltd with ACQ of 0.713 MTPA and 0.829 MTPA respectively. 
 
Moderate operational performance 
JPVL’s operating performance has been moderate characterized by healthy operation registered by VHEP, offset by weaker 
performance of the thermal plants. This is partly attributable to lower tie up of capacity of the thermal plants. VHEP 
continued to post higher-than-NAPAF in FY20, leading to full recovery of the capacity charge. PAF for JNSTPP and JBTPP were 
86.02% and 84.91% respectively in FY20. PLF of the Bina and Nigrie plant was low at 56.49% and 54.44% respectively in FY20. 
It was 57.17% and 63.39% respectively in FY19. Both the thermal plants enjoy decent scheduling for their contracted capacity 
due to their competitive energy charge rate. However, lesser sales on merchant basis have impacted overall generation and 
auxiliary consumption of the thermal plants. 
 
Liquidity: Stretched 
JPVL has narrow headroom between its cash accrual vis a vis its debt repayment obligation. However, its funded DSRA of one 
quarter interest and principal (around Rs. 197 cr as on march 31, 2020) and moderate cash balance (Rs. 83 cr as on March 31, 
2020) adds some comfort. The company’s liquidity position depends on the receipts from UPPCL and MPPMCL. The 
company’s fund based working capital limit utilization were 94.12% for JNSTPP and 95.01% for JBTPP, during the trailing 
twelve months ended March’20. Though the company is receiving payments within 30 days of billing for VHEP and JNSTPP, 
some delays are observed for payments made by MPPMCL for JBTPP in the past 6 months. JPVL had applied for moratorium 
on debt repayment under the Covid’19 regulatory package announced by RBI. However, JPVL has also prepaid some portion 
of the debt. 
 
Analytical approach: Standalone 
 
Applicable Criteria 
Definition of Default 
Financial Ratios – Non financial Sector 
Liquidity Analysis of Non-financial sector entities 
Policy On Curing Period 
Rating Outlook and Credit Watch 
Infrastructure Sector Ratings 
Private Power Producers 
 
 

https://www.careratings.com/pdf/resources/CARE's%20Policy%20on%20Default%20Recognition_18June%202020.pdf
https://www.careratings.com/pdf/resources/Financial%20ratios%20-%20Non%20Financial%20Sector-Sept2019.pdf
https://www.careratings.com/pdf/resources/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20entities_May2020.pdf
https://www.careratings.com/pdf/resources/CARE's%20Policy%20on%20curing%20period-18june2020.pdf
https://www.careratings.com/pdf/resources/Rating%20Outlook%20and%20credit%20watch%20_30May%202020.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20methodology%20-%20Infrastructure%20Sector%20Ratings_Jan2020.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/CARE'sRatingMethodology%20Power-28-Aug-2018.pdf
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About the Company 
The company is promoted by Jaiprakash Associates Limited (JAL) and was incorporated in 1994. It is engaged in power 
generation and transmission business. JPVL is engaged in power generation business and currently has one 
operational hydro power project of 400 MW (Vishnuprayag in Uttarakhand), two thermal power projects of 1,820 MW 
capacity (500 MW Bina, Madhya Pradesh and 1,320 MW Nigrie, Madhya Pradesh), a coal mine at Amelia (north), 
Madhya Pradesh and a cement grinding unit in Nigrie, Madhya Pradesh. 
The group has diversified business activities in the power generation business with a track record of over 17 years. It 
has businesses in sectors such as real estate, road BOOT, hospitality and fertilizer through its subsidiaries. 
 

Brief Financials (Rs. crore) FY19 (A) FY20 (A) 

Total operating income  3,855 3,284 

PBILDT 1,302 888 

PAT (378) (3,505) 

Overall gearing (times) 1.27 0.58 

Interest coverage (times) 0.91 1.37 

A: Audited 
 
Status of non-cooperation with previous CRA: Not Applicable 
 
Any other information: Not Applicable  
 
Rating History for last three years: Please refer Annexure-2 
 
Annexure-1: Details of Instruments/Facilities 
 

Name of the  
facilities 

Date of  
 Issuance 

Coupon  
 Rate 

Maturity   
 Date 

Size of the Issue  
 (Rs. crore) 

Rating assigned along 
with Rating Outlook 

Fund-based - LT-Term Loan - - March 2035 2235.95 CARE BB-; Stable 

Non-fund-based - LT-BG/LC - - - 37.29 CARE BB-; Stable 

Fund-based - LT-Cash Credit - - - 340.98 CARE BB-; Stable 

Fund-based - LT-Cash Credit - - - 163.96 CARE BB-; Stable 

Term Loan-Long Term - - June 2033 1312.15 CARE BB-; Stable 

Non-fund-based - LT-BG/LC - - - 20.45 CARE BB-; Stable 

Term Loan-Long Term - - March 2035 993.20 CARE BB-; Stable 

Term Loan-Long Term - - Dec 2031 701.75 CARE BB-; Stable 

Term Loan-Long Term - - March 2035 44.97 CARE BB-; Stable 

 
Annexure-2: Rating History of last three years  
 

Sr. 
No. 

Name of the 
Instrument/Bank 

Facilities 

Current Ratings  Rating history 

Type  
   
    
  

Amount 
Outstanding   
 (Rs. crore)  

Rating 
 
 

 

Date(s) & 
Rating(s) 

assigned in 
2020-2021 

Date(s) & 
Rating(s) 

assigned in 
2019-2020 

Date(s) & 
Rating(s) 

assigned in 
2018-2019 

Date(s) & 
Rating(s) 

assigned in 
2017-2018 

1. Term Loan-Long Term LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

2. Non-fund-based - LT-
BG/LC 

LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

3. Fund-based - LT-Cash 
Credit 

LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

4. Fund-based - LT-Cash 
Credit 

LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

5. Non-fund-based - LT- LT          -          -         - 1)CARE D          - 1)CARE D  
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Sr. 
No. 

Name of the 
Instrument/Bank 

Facilities 

Current Ratings  Rating history 

Type  
   
    
  

Amount 
Outstanding   
 (Rs. crore)  

Rating 
 
 

 

Date(s) & 
Rating(s) 

assigned in 
2020-2021 

Date(s) & 
Rating(s) 

assigned in 
2019-2020 

Date(s) & 
Rating(s) 

assigned in 
2018-2019 

Date(s) & 
Rating(s) 

assigned in 
2017-2018 

BG/LC (05-Apr-19) 
 

(29-Nov-17) 
 

6. Term Loan-Long Term LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

7. Term Loan-Long Term LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

8. Term Loan-Long Term LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

9. Term Loan-Long Term LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

10. Non-fund-based - LT-
BG/LC 

LT          -          -         - 1)CARE D  
(05-Apr-19) 
 

        - 1)CARE D  
(29-Nov-17) 
 

11. Fund-based - LT-Term 
Loan 

LT 2235.95 CARE BB-
; Stable  
   

        -         -         -         - 

12. Non-fund-based - LT-
BG/LC 

LT 37.29 CARE BB-
; Stable  
   

        -         -         -         - 

13. Fund-based - LT-Cash 
Credit 

LT 340.98 CARE BB-
; Stable  
   

        -         -         -         - 

14. Fund-based - LT-Cash 
Credit 

LT 163.96 CARE BB-
; Stable  
   

        -         -         -         - 

15. Term Loan-Long Term LT 1312.15 CARE BB-
; Stable  
   

        -         -         -         - 

16. Non-fund-based - LT-
BG/LC 

LT 20.45 CARE BB-
; Stable  
   

        -         -         -         - 

17. Term Loan-Long Term LT 993.20 CARE BB-
; Stable  
   

        -         -         -         - 

18. Term Loan-Long Term LT 701.75 CARE BB-
; Stable  
   

        -         -         -         - 

19. Term Loan-Long Term LT 44.97 CARE BB-
; Stable  
   

        -         -         -         - 

 
Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of complexity. This 
classification is available at www.careratings.com. Investors/market intermediaries/regulators or others are welcome to write 
to care@careratings.com for any clarifications. 
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Contact us 
Media Contact 
Name: Mradul Mishra 
Contact no. : +91-22-6837 4424 
Email ID – mradul.mishra@careratings.com 
 
Analyst Contact: 
Name: Agnimitra Kar 
Contact No. : +91-11-45333285 
Email ID: agnimitra.kar@careratings.com 
 
Relationship Contact 
Name: Swati Agrawal 
Contact no. : +91-11-4533 3200 
Email ID: swati.agrawal@careratings.com 
 
About CARE Ratings: 
CARE Ratings commenced operations in April 1993 and over two decades, it has established itself as one of the leading credit 
rating agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also recognized as an 
External Credit Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is proud of its rightful place in 
the Indian capital market built around investor confidence. CARE Ratings provides the entire spectrum of credit rating that 
helps the corporates to raise capital for their various requirements and assists the investors to form an informed investment 
decision based on the credit risk and their own risk-return expectations. Our rating and grading service offerings leverage our 
domain and analytical expertise backed by the methodologies congruent with the international best practices.   
 

Disclaimer 
CARE’s ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not 
recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold any security. 
CARE’s ratings do not convey suitability or price for the investor. CARE’s ratings do not constitute an audit on the rated 
entity. CARE has based its ratings/outlooks on information obtained from sources believed by it to be accurate and reliable. 
CARE does not, however, guarantee the accuracy, adequacy or completeness of any information and is not responsible for 
any errors or omissions or for the results obtained from the use of such information. Most entities whose bank 
facilities/instruments are rated by CARE have paid a credit rating fee, based on the amount and type of bank 
facilities/instruments. CARE or its subsidiaries/associates may also have other commercial transactions with the entity. In 
case of partnership/proprietary concerns, the rating /outlook assigned by CARE is, inter-alia, based on the capital deployed 
by the partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case 
of withdrawal of capital or the unsecured loans brought in by the partners/proprietor in addition to the financial 
performance and other relevant factors. CARE is not responsible for any errors and states that it has no financial liability 
whatsoever to the users of CARE’s rating.   
Our ratings do not factor in any rating related trigger clauses as per the terms of the facility/instrument, which may involve 
acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and if triggered, the 
ratings may see volatility and sharp downgrades. 

 
**For detailed Rationale Report and subscription information, please contact us at www.careratings.com 
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